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First my big compliments to your 
research work and outcomes!









Institutions from HE/FE/T-VET, 

employers, …
experts from recognition 
authorities, … 

Portfolio Assessment with 
focus on outcomes & impacts
Micro-Credential Evaluation,
Etc.

Outcomes- and impacts oriented 

Portfolio development 

• incl. RPL & APL (APCL, APEL) 

• incl. non-formal and informal 

Learning

• incl. impact presentations 

Interview

Application letter, CV, credential evaluation

PortfolioIndividuals from 

all fields (not only 

target groups)

Notice: The base for this are agreed competency standards, Benchmarking experiences, etc.





Source: Urs Hauenstein (2020): Change Management in a VUCA world















Urs Hauenstein (2020) The results chain, outcomes and impacts 

EFFICIENCY EFFECTIVENESS

Strengthening and 
weakening of 

competencies and 
disruptions / crises

+ multiplied with + = +
- multiplied with - = +
+ multiplied with - = -
- multiplied with + = -

Results = Outcomes AND Impacts

In our development towards SUSTAINABILITY & RESILIENCE



Source: WEF (2022): Strategic intelligence, Geneva 




