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European credit transfer and accumulation 
system: why and how

Started as transfer 
system 

Pilot project: HEI + 
support on European 
level: 1989-1995 (145 
HEIs; 5 study areas)

Accumulation 
and 

programme
design system 

Implemented by law 
in majority countries

Bologna Declaration 
1999

Political will of ministers



Support for institutions and ECTS label

First ECTS label attempts

Most common mistakes 
for course catalogue

• No mirror information in two languages 

• Missing information items in degree and course descriptions

• IP/CC is difficult to find on the institutions webpage

• ECTS is used only by some departments

• ECTS is not applied to all students

• Credits do not equal 60 per year (no course structure diagram) 

• No information on LO

ECTS appraisal visits until 2004; National 
Bologna expert  groups from 2004



Main approaches to ECTS implementation on national 
levels: the same “language” with different “dialects”

• based on law and/or ministerial decrees (strong presence of 
the state authorities and regulations)

• Level of implementation depends on precision and 
prescriptions of the  legal acts, experience of HEIs, traditions  
& collaborative culture

Legal

• based on rectors’  (presidents’) conferences, qualification 
authorities , informal agreement among HEIs of a country 
(state authorities are not actively involved).

• Provides elaborate methodological  support – guidelines. 
Permissive rather than prescriptive

Consensus-based

• no express regulations from the state and no 
recommendations. ECTS is seen as a good practice. 

• The HEIs relate directly to European documents in the spirit 
of open-coordination method – informal consensus model

Recommendation-
based

National Regulations:
• Attention to credit as a measure 

for the student workload;
• Variety: absolute number of hours 

per year and credit VS “corridor”;
• Hierarchy of various legal 

documents.



ECTS 2015: Why?

European 
higher 

education 
area

Student 
centered 
learning

New modes 
of teaching 

and learning

Development 
and adoption 
of other tools 
(ESG, NQFs, 

EQF, ECVET…)

Increased 
use of 
learning 
outcomes

Consolidation
of lifelong
learning

Revised in order to strengthen the ‘meaningful implementation of learning 
outcomes’ in the EHEA.



ECTS 2015: Who?

European Commission 
– coordination of 

drafting and 
consultation

Bologna experts 
nominated by 

countries

Stakeholders’ 
associations (EUA, 

ENQUA, ESU)



ECTS 2015: How?

Member 
states’ experts

Stakeholders’ 
associations

Bologna 
follow up 

group

consultation

Final 

version

ECTS 

Users’ 

guide

A focus on programme design 
and delivery; builds on the 
experience of HEIs in using 
qualifications frameworks 
and application of ECTS 
principles

Endorsed by Ministers of 
Higher education in Yerevan 
Communique 2015 and 
Council Recommendation 2018 



ECTS – shift of paradigm

ECTS is a tool that 
helps to design, 

describe and deliver 
programmes and 

award higher 
education 

qualifications.

It is a learner-
centred system for 

credit accumulation 
and transfer based 
on transparency of 
learning outcomes 

and learning 
processes.

Degree 
and 

compet
ences



Basic principles

Key features
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ECTS – learner-centred 

system
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Recognition of prior learning; 
lifelong learning 



Application of ECTS – macro level

ECTS

Accumulation

Transfer

Non-formal & 
informal 

/experiential 
learning

Recognition 

Quality 
assurance

Credits from LO 
only

Credits from LO 
only

Credits from LO and student 
workload



Application of ECTS at micro level -
a study programme perspective 

Student 
workload

Learning 
outcomes

Credit and its 
application

Transparency 
and Quality 
assurance

Indication of 
the time 
students 
need to 
complete all 
learning 
activities

Statements 
of what a 
learner is 
expected to 
know , 
understand 
and be  able 
to do after 
the process 
of learning

Expressed 
through 
competences



Institutional regulations

Institutional 
regulations

Credit as a tool 
leading to 
qualification –
every credit counts

Accumulation -
how many, what 
credits  (type, 
level) and when

Transfer from 
various study 
contexts into the 
study programme

Recognition of 
Learning outcomes 
from systems 
without credits

Different types of 
mobility

Regulations 
for Joint 

programmes

Traceability of 
mobility in 
final student 
documents



Mobility

Course 
catalog

ue

Learnin
g 

agreem
ent

Transcript
of 

records

Checklist of 

compulsory 

elements

Checklist of  

recommend

ed contents

Degree 
mobility

Credit 
mobility

and
Key ECTS 
documents



5 key words before we start mobility activities

Diversity

Transparency

CooperationTrust

Recognition



Principle: publish and regularly update the course catalogue on the website well in advance

ECHE monitoring guide (for National Agencies)

Pressure points - tested in 2016

Course catalogue

Recognition

And to some extent:

ECTS grade distribution tables

ECHE: Make it work for you! 

Self assessment tool for rectors 
and vice-rectors 

and 

International relations offices 
and Erasmus + coordinators

Available on the 
web and easily 

accessible 

In national  
language and 

English

Available to 
students before 

entering  the 
studies  and 
throughout

Detailed and 
user-friendly 
information

If ECTS Requirements respected: Reality
CC not available, only the list of courses at best

CC not easy to navigate

No clear link to CC and not clear when is the CC has been renewed 





All international problems start at home!

Provides transparency in the recognisable
format

Proves student-centred / workload based
approach

Ensures administrative standards / guarantees
adminstrative excelence

Guarantees quality of information available to 
students and their proxies (parents, funders 
etc.) / and potential partners

Increases quality of mobility / provides more 
possibilities for joint degrees

Helps marketing the institution at home and 
abroad

Aids recognition of periods of study and 
qualifications

Increases prestige / Quality

Different IT requirements in 
different countries and institutions

High cost for small institutions (IT 
platform, its maintenance, 
translation)

Quality of course catalogue in 
another language (language 
proficiency of staff) 

Development of Learning 
Outcomes is still a problem 

Approaches to property rights and 
resistance
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"In theory, there is no difference between 

theory and practice. But in practice, there 

is."
Yogi Berra

Thank  you for your 
attention! 


